HEALTHCARE LEADERSHIP: BREAKING IT DOWN B

TANGIBLE VERSUS INTANGIBLE
' LEADERSHIP SKILLS

;’... § Handel states that “One bas to assme you [the leader)] bave a certain level of content deills, or
q samgibles. That is sors of a given. That doesn’t mean you have to be a content expert in cocryching, but
0 you have to bave a certain level of consent expertise. I thvink the intangible is what you do and
o you do i, What kind of a rele model do you serve for the people sthae work with you? To me it is abows
- fasizing ealiies, m;;'r.r'.!:p. dﬂ.r'.ug:ﬁt H!il.r .I:&j_lt:. The i;jﬂ'.uffil.frﬁ Erealing an CHTTromIens, FJ"-I'-"H-IIE
partof ereating an cwvivonmment that people are bappy i they fec it is profesionally rewarding and
challenging: that it is an epen environment where people can say what they feel and think; that you really
focuss on o team environment. | occasionally call bealthcare adwministration a team sport as it (is abowus)
e coming together. But you need to create, or be part of creating an environmsent, where peaple will be
priable with that. It is really modeling by what you do that you are open to bearing peaple’s epinions.
o't atter ifl they agree with you or net. What is your opinioni? Why de you thisk that? It is alse
- g an enviromment where you try fo reach consensus. Coriernsus doesn’s mean thar if there are IS
o "#ﬁrmlb.#rrﬂjmnﬁbr 15 say "Yes, I agree. Bur basically there is pretiy pood unanimity
il ﬁ.l!ﬁ.r right way to go. Them (2 is moving forward with fr. Deciding something, taking action, and
the ﬁﬁﬁgﬁpfr accountable. To me the intangibie is that peaple look as you and swhas you do.”
Wince Caponi states thar “He meed the convent okills that our plrysicians and murses and CPAs and IT
Buare. But just because you are a good baskethall player does't mean you are a good coach. Thar's
ftself ous mary times in a lot of professional spores. Juss becarse yos weren's 4 good athlete, doesn’s
s e’ e a fabudons coach. It v a differen set of chills. Ifyou think about a coach wheo ereates that
in order for people to do their best work, they are not bitting the ball, they are wot passing the ball
are mot thooting the ball: ubuﬁqmquumnxnhrwﬁ}hwjfm o abilics
£ifis are. They are almost like the leader of a symphony pulling everyone together in barmony to
plish swhatever strategy or goal we may have. Thﬁumm;mbﬂmﬁmmﬂﬂrﬁﬁr
% m#ﬂrmuﬁfmﬂﬁﬂ'lﬁ#ﬁwwmmgﬂ@#ﬂﬂm by o
be a pood recogmizer of talent. Sometime a5 a leader it s when to put yosurself into play, and
Pt yourself into play. It is knowing when to take the lead, and sohen to get out of the way
e go abead and do thar. The (effective leader) knoses when the difference is: it may be called
#%I;kmg’ﬁurﬁu&umm.m”hﬁm“nﬁm L
we eive ability to reflect and we bave the abifity to change. Yous buave to seck out everybody’s
then you have o (commucnicate) back to peeple and say ‘let me tell you what I've beard, and
biowi I thrink shat lives up, The leader then bas ta decide. Thas is what a leader does™
abous David Windley 35 3 great healthcare leader, saying, “He preferred to give credit to
.Tmh would typically push whoever was part of whatever was going
onsible wmm"”‘““'*%ﬂm'mdh
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